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Africa’s largest public
share offer ever.

On September 14, 2026, Dangote Petroleum Refinery and Petrochemicals
FZE launched Africa’s largest public share offer ever, aiming to raise about
§N2.15 trillion through 4.1 billion ordinary shares at 8525 each. The offer
closes October 13, 2026. People are talking about this deal as a big capital
markets story.

But it’s also about talent.

Employee ownership
goes mainstream

Dangote is said to be considering an employee share scheme. Farmafrik has
already committed to funding its staff to buy in. In Nigeria, employee equity
has mostly been something you see with tech startups and global
companies. Now, a refinery IPO being called “the people’s IPO” shakes up
that idea.

Long-term incentive plans need to get on the agenda for industrial, service,
and professional firms that have never tried them before. Designing them
will cross CAMA, tax rules under the NTA 2025, and sector-specific
regulations.
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Scale ambition is about
workforce architecture

The refinery wants to double its capacity from 700,000 to 1.4 million barrels
a day by 2029, with a major increase in headcount. Doubling your workforce
in three years isn't just hiring - it's building.

That means rethinking roles, mapping competencies, building onboarding
systems, putting solid technical training pipelines in place, and making sure
there's a clear succession plan for crucial roles.

HR teams that see expansion as just a hiring spree are
going to fall behind.

Listing shakes up retention risk

Once a company goes public, its people step into the spotlight.
Compensation benchmarks, succession planning, and stability at the top
suddenly matter to investors. Competitors will come after high-profile
executives and technical leads. Retention frameworks in listed or IPO-track
firms have to move past annual salary reviews.

Boards need a clear handle on key-person risk.
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Financial wellness
needs a hew approach

Farmafrik's model - helping staff subscribe so buying shares
doesn’'t squeeze their day-to-day finances - reframes what
employee financial wellness means.

Companies that help employees build long-term wealth with
structured share ownership, savings-linked equity, or investment
matching will stand out - especially in a tight talent market and
when hiring experienced professionals.
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For any Nigerian firm that wants to scale, the real
question is whether your people strategy can keep up
with your financial goals. That's where disciplined HR
practice really proves its worth.

Let’s build the

structure your
growth

HR advisory, employment law compliance, workforce planning, and
business strategy for organisations chasing growth.
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